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This proposal for Healthier Communities includes two major components:

1) Collaborative “Child Fair”: This proposal is both an expansion and variation of work done through the Healthier Communities contract in FY03.  Last year, the Quay county MCCH Council presented the “Captain 5-a-Day” workshops to parents and caregivers through regular parent meetings at area preschools and through Child and Adult Care Food Program training events.   The response of the workshop participants was very positive and evaluation indicated that the workshops presented valuable information and activities on good nutrition and physical activity which was retained by attendees.  The MCCH Council proposes create a “Child Fair” in collaboration with the established “Child Find” events put on by area schools and public health agencies.  “Child Find” is one of the most successful and most highly attended events in our area, designed to help families, service agencies, and schools come together to diagnose the specific needs of individual young children and match them with available interventions.  Our proposed “Child Fairs” would fill the time many families must spend waiting for their turn for evaluations with presentations, information-sharing, and take-home materials that encourage better health.  The “Captain 5-a-Day” activities and materials will be a part of these “Child Fairs”.  This proposal also seeks to fund the coordination of “Child Fair” planning meetings to bring together partners to provide further activities and resources for the “Child Fairs”, to ensure smooth implementation, and to promote the events.
2) Strategic Planning Events: As a part of our Healthier Communities-funded activities last year, the Quay County MCCH Council decided to meet at two retreats to begin to implement a community health improvement process.  The Council reviewed past accomplishments, created a quilt depicting the Council’s vision of a healthier Quay County, set future priorities, and began planning activities for FY04.  These activities were greatly facilitated by experts in the community health improvement process whose attendance was paid out of contract funds.   Council members reported that these retreats were among the most productive Council meetings they had attended and the general consensus was to continue having these working retreats, especially to address the Council’s need for long-term strategic planning.  This proposal seeks funds to support two retreats during FY04, the coordination of associated planning meetings, promotion, and event implementation, and the attendance of subject matter experts to facilitate the Council’s strategic planning.
Proposed funding also includes general coordination services required to draft and submit reports on this contract and to manage the contract budget.  This proposal also includes a budget line item for evaluation of all activities.

